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Corporate Social
Responsibility
is important to Ready Eggs. It is an
integral part of who we are and it
underpins the way we operate.
Our aim is to be socially
responsible so that it is not only a
happy place to work but it has a
positive impact on the communities
that we work in.

Our Environment
Operating responsibly to reduce
our impact on the environment
- we take our environmental
responsibility seriously;
in particular, in 2017 we focused
on water recovery projects to
reduce our demand.

Our People
Strengthening our reputation as
an employer of choice and
ensuring our people are
recognised for their work.

Our Community
We encourage our staff to be
responsible citizens and to
support projects, organisations
and services that work towards
the common good and
improvement of the community.

Food Safety
This is a priority for our
business and we have a
rigorous audit programme to
ensure high standards.

Integrity
We are BRC ‘AA’ Grade and
our technical team, in
conjunction with the production
team, work tirelessly to ensure
high standards are maintained.
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Workplace

No RIDDOR
reportable
incidents in 2017

Our Staff
“We recognise that our staff are key to our
success.” The company continues to pay wages
above the National Living Wage to all staff,
regardless of age, and encourages progression
within the company. We advertise locally, with a
current workforce of 150 staff. We offer a cycle to
work scheme and a life assurance scheme to all
staff
(subject
to
meeting
the
eligibility
requirements). Staff are gifted one tray of eggs per
week by the company and are given monetary
vouchers for a department store as a Christmas
gift.

The company invested in a defibrillator for the
Lisnaskea site in 2017. In Northern Ireland, in a
typical year, over 1,400 people suffer an
out-of-hospital cardiac arrest. Without a
defibrillator, the chances of surviving a cardiac
arrest decrease by 70%.

‘NISG’ member
Health and Safety
One of our main aims is to keep our staff healthy
and safe. Both sites are subject to annual health
and safety audits (performed by an external
company at our request, and by our insurance
company). We had no RIDDOR reportable
incidents in 2017 and will strive for this
in 2018. Annual health and safety
refresher
presentations
are
completed with all staff.
Pictorial Safe Systems of
Work are also completed.
Risk
assessments,
both specific and
general,
are
u p d a t e d
annually.
We are members of
the Northern Ireland
Safety Group (NISG),
attending various seminars
throughout the year on
important health and safety topics
to enable us to stay up-to-date.

Training
Management
co-ordinates
a
programme of training
to maintain and develop
skills
throughout
the
company. Basic on-the-job
training is combined with more
advanced learning including Hazard Analysis and
Critical Control Points (HACCP), Level 2/3 in Food
Manufacturing,
Vulnerability
and
Integrity
Assessment, and Internal Auditing.
Forklift
licences, confined space training, first aid and fire
warden training are just a selection of training
opportunities that are offered to all staff.
.
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committed to the
“STRONGER TOGETHER”
campaign
Ready Eggs Ethical Code
Ready Eggs is committed to ensuring high
standards of ethical and environmental practices.
We are a member of the Supplier Ethical Data
Exchange (SEDEX), and have regular
SMETA 2 pillar (Lisnaskea site) and 4 pillar
(Chesterfield site) audits. We audit
compliance with the Ethical Trading
Initiative (ETI) base code.
We encourage our suppliers to adopt the
same ethical standards. As part of our supplier
approval process, supplier questionnaires must be
completed prior to supply commencing; this
includes a section on ethical and environmental
practices.

Anti-Bribery
Ready Eggs have an Anti-Bribery and Corruption
Policy, supported by training, that applies to all
employees and to our suppliers. We continued to
build and roll out ‘toolbox talks’ on anti-bribery and
corruption for employees at site level during 2017

Modern Slavery
The Modern Slavery Act was introduced in the
UK in 2015. This piece of legislation requires
businesses to make public the steps being
taken to ensure that slavery and human
trafficking do not exist in their supply
chain.
Throughout 2017 we have
worked hard to review our procedures
and working practices to manage any
potential risk in our business, and have
released our first Modern Slavery Statement,
available on our website.
‘Stronger Together’ is an initiative aimed at
preventing forced labour. Both our sites have the
poster (provided by the campaign) prominently
displayed. Training has been completed with those
involved in the recruitment and induction process
on this topic.
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Innovation
2017 saw the start-up of the scrambled egg
production line, and the trialling of production of soft
boiled eggs. Going forward, we are actively
researching the production of poached eggs and
dried egg powder. Currently there is no one
producing these products within in the UK.

BRC “AA GRADE”
Growth
In 2017 REP entered into a co-packing
agreement with Noble Egg Innovations, a
branch of Great Britain’s largest producer and
packer of eggs.
Prior to this, Noble Egg
Innovations were our largest competitor in
processing; in January 2017 Ready Egg Products
took over their liquid egg production and is now
responsible for processing, packing and
despatching liquid egg orders on behalf of Noble
Egg Innovations.
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Food Safety
and Integrity
Food safety is a priority for our business. REP
operates a Food Safety Plan (HACCP System) in
compliance with the Global Standard for Food
Safety and EC Regulations 852/2004, 853/2004
and 854/2004, meeting the highest standard of
food quality, safety and legality that will more than
adequately meet the specifications demanded by
our customers.
To ensure standards are maintained, throughout
the year we carry out various internal audits at our
manufacturing sites.
Furthermore, our sites
underwent 53 audits by external companies
throughout 2017. We have been awarded BRC
‘AA’ grade accreditation.
Our supplier approval process underpins our
commitment to food safety. For a new supplier of
shell eggs, packaging, ingredients or chemicals to
become registered on our Approved Suppliers List,
a Supplier Self Audit Questionnaire must be
completed prior to commencement of supply.

Supporting documentation, i.e. copies of relevant
certification, policies and procedures must also be
included to endorse their suitability as a supplier e.g.
BRC/IoP for packaging suppliers.
Certificates of
conformity/analysis will accompany batches of raw
materials on intake e.g. salt, sugar etc or alternatively
an annual conformance certificate will be supplied.
Full traceability is a key element in our commitment to
food safety; we are able to trace all our raw materials
from source to the final finished product.
Our onsite laboratory is M&S and CLAS (Campden
Laboratory Accreditation Scheme) accredited. This is
the leading independent laboratory accreditation
scheme for food industry laboratories which addresses
the principles of ISO/IEC 17025:2005. Participating in
the CLAS accreditation scheme ensures that our in
house lab achieves consistent, reliable, verifiable
results.
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The
Community
Donations are made throughout the year to local
churches, the Deaf Society and local foodbanks.
Each year we hold a Christmas Jumper Day for a
chosen local charity; 2017 saw us raise £1000 for
the County Fermanagh based charity Cancer
Connect NI.
Ready Eggs continues to promote career
opportunities in the food industry through local
school visits and community events.
Placement opportunities are offered to university
and local college students who wish to explore the
possibilities within the sector. Apprenticeships
within the maintenance team are also offered to
local colleges.
In 2018 we are considering joining Business in the
Community to help with our efforts to give back to
our community.
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Environment
As a food manufacturer we work within strict food
hygiene standards, hence we use a significant
amount of water. 2017 saw us focus on water
recovery as part of our environmental drive. We:

•
•
•

reduced the size of our spray bars on machinery
fitted push bar water taps and;

put in additional water catchment trays to catch
and recover water.
2018 will see further efforts on water recovery.
With our desire for clean sustainable growth we
continually aim to lower our carbon footprint and
reduce waste. We have started the ground work
on a major project to turn our poultry litter into
thermal energy which can be used in our various
egg processing procedures. This will have a
two-fold advantage; turning our waste into a
valuable resource and significantly reducing our
dependency on fossil fuels for thermal energy by
up to 70%.
This BHSL Fluidised Bed Combustion system
should:

•

Produce hot water for the processing plant
replacing the oil and gas boilers;

•

Provide an efficient reuse option for egg shell
and the Waste Water Treatment Plant (WWTP)
sludge;

•

Produce a fertiliser with the ash from the

burning process, which will be high in levels of
Phosphorous (P) and Potassium (K);

•

Reduce the need for transportation of manure
for land spreading to ROI
Due to continuing expansion we are applying for an
IPPC licence for the factory in 2018. We currently
hold an IPPC permit for the farm.

Brexit Considerations
Labour
The food industry employs many non-nationals. This
could lead to staff shortages. Increasing reliance on UK
workers could push up wage costs.

Raw Materials
Importing from the Republic of Ireland may become
more difficult. Export of manure to the Republic may
also become more difficult; this in turn may affect our
expansion of our free range flock.
Planning
applications require a land bank where manure can be
spread within nitrate limits.
We will respond to the challenges of Brexit as required.
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