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Welcome to our 
2020 CSR report. 
At Ready Egg Products we place a high value on corporate 
responsibility and our investments in sustainability and the 
environment is evidence to our commitment.  

Our culture is shaped around a set of core values deeply 
embedded in the day to day operations at Ready Egg  Products. 
We believe these values set us apart in creating a workplace 
and supply chain where everyone is valued.  

It has been the most challenging business culture 
to operate in that I can recall. Not in any part due 
to our suppliers, customers or employees but 
as a result of the Global Pandemic COVID-19. In 
fact, without our employees positive attitude 
to many new ways of working, our suppliers 
patience with enhanced checks and continued 
demand from customers Ready Eggs would not 
have adapted as well to the pandemic as we did. 
I am extremely proud of our whole supply chain, 
who amidst the ever changing and challenging 
circumstances helped us achieve business growth 
in 2020.  

We will continue to work hard with all our 
stakeholders, ensuring business growth remains 
and in turn benefits the communities in which we 
operate.

Charles Crawford, MD Ready Egg Products
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Our Core Values

Committed to operating with the 
highest quality standards and  
guidelines

Committed to creating a work 
environment where all employees 
can excel 

Committed to doing business in a fair 
and ethical way for all supply chain 
partners  

Committed to investing in innovation, 
research and development 

Committed to investing in our local 
communities and charity work 
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“We know that to produce 
the best product we need 
to ensure we have the 
healthiest, happiest hens. 
That is why we only partner 
with farmers who strive 
to give their hens the care 
and attention they need . 
We are proud that all our 
farms go above and beyond 
British Red Lion Quality and 
RSPCA Standards.” 

Richard Cummings, 
Agriculture Manager 
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Our Company
Employing 150 people across two operating sites in Lisnaskea Northern Ireland and Chesterfield, 
England. Steady growth has positioned us as a supplier of choice in local and national markets.  

1975

2021

2004

2017

2009

2016

2010

2014

Shell egg 
production 
and packing 

commenced in 
Lisnaskea; Erne 

Eggs Ltd

Opening of new 
egg drying plant

Liquid egg 
production

Scrambled egg 
production

Hard-boiled egg 
production

Liquid egg 
production in 1 

litre packs

First free-range 
flocks

New factory 
opened in 

mainland GB

Egg mayonnaise 
mix production in 

Lisnaskea

COVID-19 Pandemic
The rapid spread of coronavirus (Covid-19) took the country, 
and indeed the world, by surprise in early 2020.  We 
still find ourselves in a period of unprecedented 
uncertainty, with the long-term consequences 
very hard to assess with any degree of 
accuracy.  Considering this, Ready Egg 
Products put additional measures in 
place to ensure we are playing our part in 
helping to contain the spread of 
Covid-19, whilst protecting 
our staff and our ability 
to supply our customers.  
This included the issuing 
of Ready Egg washable face masks to all 
staff and the installation of a clock in machine with 
temperature monitoring.  
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“We are thrilled to see egg powder 
joining our product portfolio in 2021, 
with the introduction and commission 
of the only egg drying plant in the UK.”

Richard Crawford,  
Operations Manager
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ETHICAL CODE 
Ready Eggs is committed to ensuring high standards of ethical and environmental practices. 
This is demonstrated by our membership with the Supplier Ethical Data Exchange (SEDEX), 
by undergoing regular SMETA 2 pillar (Lisnaskea site) and 4 pillar (Chesterfield site) audits and 
ensuring compliance with the Ethical Trading Initiative (ETI) base code.  
Our exacting standards were recognised by achieving a “Green” Social Welfare Audit  in 
September 2020.  
To ensure we only work with suppliers who share our passion for sound ethics we have a 
Supplier Code of Conduct  which must be issued, signed, and returned to us as a commitment to 
the highest standards. 

MODERN SLAVERY 
The Modern Slavery Act was introduced in the UK in 2015.  This piece of legislation requires 
businesses to make public the steps being taken to ensure that slavery and human trafficking 
do not exist in their supply chain.  Our Modern Slavery statement is available on our website.  
‘Stronger Together’ is an initiative aimed at preventing forced labour. Both our sites have the 
poster (provided by the campaign) prominently displayed.  Training has been completed with 
those involved in the recruitment and induction process on this topic.  A delegate attended the 
workshop “Tackling Modern day Slavery in UK Businesses”. 

“As a blueprint we follow the UN Sustainable Development Goals, however, 
we have an internal structured approach that sets us apart as a  company 
dedicated to looking after our people and our communities.”  
Charles Crawford
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At Ready Egg Products we adopt 
a three way approach to CSR: 

Empowering Employees, Everyday 
Excellence in all departments and 

Enriching Communities.

Everyday 
Excellence

Ensuring all our processes  
throughout the entire supply 

chain provide the highest 
quality  products for our 

customers 

Empowering 
Employees

Listening to their ideas for 
improved productivity and 

a continuously improved 
working environment

Enriching our 
Communities

Providing financial and practical 
support to our  communities which 
will have a positive impact for many 
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“Everyday is a challenge with Brexit, 
Covid-19 and meeting our customers various 
requirements, but with our great team we 
enjoy overcoming what each day brings.” 

Norman Liddle, General Manager
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ENVIRONMENT 

We are renowned for our deep-
rooted commitment to caring for 
the environment and every year 
we participate in the Business in 
the Community Environmental 
Benchmarking Survey; known 
for its stringent criteria. On top 
of this we completed the Energy 
Savings Opportunity Scheme 
(ESOS) Phase II assessment. 
Ready Egg Products was 
audited on the energy used 
by our buildings, our industrial 
processes and transport 
to identify cost-effective 
energy saving measures for 
us as a business.  The results 
and recommendations have 
been presented to the Board 
of Directors and we are 
committed to implementing the 
necessary actions for further 
improvements in this area.  

2021 will see us comply with 
the Streamlined Energy and 
Carbon Reporting (SECR) policy 
launched by the Government 
as a further step to achieving 
climate change and carbon 
emission targets.      

Food waste is a huge concern 
and we are dedicated to the 
delivery of the UK Food Waste 
Reduction (FWR) Roadmap. 
Signing a formal letter of 
commitment we will embed the 

principles of ‘Target, Measure, 
Act’ within our business.   We will 
take action to reduce our food 
waste and work in partnership 
with suppliers and customers 
to reduce their food waste also. 
We have already made positive 
progress with the installation 
of a new custom skip allowing 
up to 50% additional capacity 
prior to the food waste being 
taken for anaerobic digestion.  
We estimate in 2021 that this will 
equate to a saving of 1466kg of 
Co2 on reduced transport.

In early 2021 we aim to have 
a new state-of-the-art waste 
water treatment facility fully 
operational. This will ensure we 
remain within our environmental 
consent limits whilst giving us 
the capacity to grow with our 
expanding customer base. 

Ready Egg Products has 
voluntarily entered into Climate 
Change Agreements (CCA’s) 
at both sites as a further 
commitment to meeting and 
exceeding energy efficiency 
and carbon reduction targets 
in exchange for CCL relief 
until 31.03.2025. As well as 
proactively working to reduce 
our carbon emissions year-on-
year any CCL relief received 
will be reinvested in energy 
efficiency projects; in particular 
those projects already outlined 
in our ESOS Report ensuring our 
environmental impact targets 
are successfully met.

PRODUCTS 

Quality is reflected in all we 
produce; from sourcing the best 
eggs from the highest quality 

farms to our industry leading 
production and packaging 
processes. We are thrilled to see 
egg powder joining our product 
portfolio in 2021, with the 
introduction and commission of 
the only egg drying plant in the 
UK.  

In 2020 we invested 
substantially in robotic 
technology for our packaging 
centre. 2021 will bring a further 
upgrade to the IT systems which 
will successfully integrate our 
sales order processing, stock 
management and traceability 
systems resulting in even more 
streamlined processes and 
efficiencies. 

TECHNICAL QUALITY
& FOOD SAFETY 

All our sites are accredited to 
BRC Global Standards for Food 
Safety (Grade AA) and our in-
house laboratory is certified by 
CLAS, the leading independent 
laboratory accreditation scheme 
for the food industry.  

Our products are produced 
to exacting standards and 
customer specifications with the 
most robust and intricate supply 
chain systems ensuring full 
traceability.  

HEALTH & SAFETY 

We are a member of the NISG 
(Northern Ireland Safety 
Group). We are proud to report 
no RIDDOR accidents in 2020. 
Due to the Covid-19 Pandemic 
our Health & Safety team 
regularly attend webinars to 
stay informed of any relevant 
changes. 

Everyday Excellence

“Since installing solar 
panels in 2013 CO2 has 
already been reduced by 
175,000kg and in 2021 we 
will be updating our panels 
to improve efficiency 
further.”



 Ready Egg Products 2020 CSR Report

11

“We now are recycling egg trays in Northern 
Ireland rather than exporting them.  We 
estimate that this could save up to 867kg of 
Co2 per load on reduced transport.“

Jenna Crawford, HSE Manager 

Future Goals
All electricity at both sites will be purchased from certified  renewable sources. 
Commission new egg powder plant 
IT upgrade to integrate all systems 
Use CCL relief to reinvest into energy efficient projects  
to successfully meet ESOS Report and SECR targets.
Consider increasing number of solar panels at both 
sites and investigate potential of CHP plant

AGRICULTURE 

Our farmers care for product 
quality and the environment as 
much as we do. They understand 
our joint  responsibility to work 
towards science based targets 
that help us both improve and 
reduce environmental impact 
whilst still producing quality 
products for our customers.  

Working in conjunction with a 
specialised poultry nutritionist 
we have reduced soya in the 
diet of our hens by 40% in the 
last 12months, moving towards 
more sustainable ingredients.

All of our farms are maintained 
to British Lion quality and are 
RSPCA Assured. 

We have been unable to meet 

our  farmers in person this year 
at our  Bi-annual group meetings 
due to the Covid-19 Pandemic, 
however once  restrictions allow 
these integral meetings will 
recommence.  

Over the past two years we have 
worked with existing and new 
farmers to increase capacity by 
150,000 hens per year. 

Everyday Excellence
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EMPLOYEE WELFARE 

It is imperative that our workforce is healthy and 
physically capable to work in a food production 
environment. For this reason we invest in the 
services of an external Occupational Nurse once a 
year for free health checks. These checks include, 
eye and hearing tests, fitness to work in a food 
environment screening, and random annual drug 
and alcohol testing.  

Our life assurance scheme with Legal & General 
is available for all employees and our Employee 
Assistance Programme (EAP) is a welcome 
platform providing information, advice, training and 
services to help employees deal with events and 
issues in everyday work and personal life.  

TRAINING 

Investment in training for our employees brings 
direct benefits back to our business. In 2020 three 
members of our maintenance team completed 
their Boiler Operations Accreditation Scheme 
(BOAS) training and their 18th Edition Wiring 
Regulations. Further to this two employees 
became ISO 14001 accredited internal auditors.  

We have seen a 20% decrease in customer 
complaints from 2019-2020 through enhanced 
staff training and streamlining of operations.

LEARN WHILE YOU EARN

This is an exciting new scheme introduced this year 
in partnership with Strabane Training Services. 
The scheme is designed so our staff will have the 
opportunity to gain qualifications whilst continuing 
to earn at the same time. Not only will the scheme 
benefit our employees by building on their 
qualifications but what they learn will benefit Ready 
Egg Products as our employees knowledge base 
and skillset is continually enhanced. Employees can 
take a FDQ in Food Industry Skills or Team Leading 
and Management. Our investment in this scheme 
highlights the value we place on our employees.

Employees
Our employees are key to our business success. We believe it is vital to take a whole team approach 
where all employees at all levels are listened to and involved, resulting in a fully engaged workforce with 
high productivity. 

Future Goals

Proactively invest in training to further 
enhance the skills of our workforce

Undertake an employee satisfaction 
survey with an active ideas forum
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BUSINESS IN THE 
COMMUNITY 

Ready Egg is a proud 
member of Business in 
the Community. Working 
together with other 
member companies 
we are focused on 
undertaking projects and 
initiatives that will build a 
better society and a more 
sustainable future.  These 
initiatives have been 
hampered by COVID-19  
but we look forward to 
embracing them when we 
are able to. 

WORK PLACEMENTS 
& APPRENTICSHIPS  

At Ready Egg Products 
we understand that 
offering work placements 
and apprenticeship 
opportunities are vital 
for young people carving 
our their future careers. 
Our placement and 
apprenticeships provide 
fantastic experience in 
a fast paced working 
environment and gives us, 
the employer a chance to 
see future employment 
potential.  

In September 2020 
we offered a five year 
apprenticeship to 
a student from the 

South Western College, 
who is completing 
his City & Guilds Level 
3 Electrotechnical 
Qualification and City & 
Guilds Level 3 Award in the 
Fundamental Principles 
and Requirements of 
Environmental Technology 
Systems (Electrical).

CHAIRTABLE GIVING 

Training was underway, 
and rivalry was high 
amongst the four Ready 
Egg teams entered for 
the 2020 Belfast City 
Marathon. Unfortunately, 
due to the Covid pandemic 
this event was cancelled. 
The money raised was 
donated to a local charity 
called ‘Salons in Support’ 
(SIS) to provide essential 
PPE for local care homes 
and the NHS. 

Despite being slightly 
different this year our 
annual Christmas jumper 
day still raised £500 for 
Cancer Connect NI.  

Other charities that have 
and will benefit from 
donations from Ready Egg 
Products in 2020 and 2021 
include; The NI Deaf Youth 
Association, Macmillan 
Cancer Support, and 
Lisnaskea and Enniskillen 
Foodbank.

Enriching Our Communities Future Goals

Run the 2021 Belfast 
City Marathon raising 
more money for chosen 
charities 

Engage with BITC on 
community projects if 
COVID-19 restrictions 
allow 
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